


in chapter eight. 

Chapters nine through thirteen are the modern chapters. The 
problem is that they may come so late that the reader will misinter- 
pret the text as being outdated before getting to them. These lat- 
ter chapters cover leadership, change, organizational conflict and 
stress, employee involvement, organizational effectiveness, and 
a future scan of major opportunities or problems for professionals 
in the 1990s. The authors argue that ‘‘the fundamental challenges 
for professionals in management will center on a sound grasp 
of relevant technology, communication skills, and capacity for 
relating with and motivating people.’’ The student of managing 


professionals for the 1990s will gain more by concentrating on 

these latter chapters. The initial chapters should be reviewed more 

as a historical perspective than a practitioner’s guide. 
—Maurice A. Lake 





Maurice Lake has had extensive experience in industrial 
engineering and manufacturing management in both the public 
and private sectors. He currently teaches organization develop- 
ment and interpersonal skills at York University in Ontario, 
Canada. 
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